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TECHNOLOGY
Get Your Staff to Embrace and Maximize
Available Technology
By: Susanne Nauseda

We use technology every day to accomplish many
things, including running health and fitness clubs. The clubmanagement, payroll or other computer software you are using was probably a carefully thought out investment when
purchased. You probably chose your system with the expectation that it would help run your business smoothly and efficiently; creating productive employees and an efficient club.
Unfortunately, that expectation doesn’t always pan out, and
many clubs only use a fraction of their software’s capabilities.
Here are some suggestions on how you and your staff can take
advantage of all that your software has to offer:
Do Some Research (“You don’t know what you
don’t know”)
Innovation often creates changes, providing users with more
features and benefits. Talk to your technology provider to find
out all of the features available and how they benefit your business. Keep in mind that some functionality is unnecessary and
can cause confusion. Learn how to use those features that will fill
current gaps in your processes. Once you have all of that down,
then you may want to pick up some of the “bells and whistles.”

Set the Expectation — Require Using the System
as Part of the Job
You might be excited about your system, but your staff may
not be, which means they aren’t as invested in its use as you are.
Sometimes you can be successful by involving your staff with
the planning or implementation. Employees might bring to light
some innovative ideas that you may not have thought of.
Make sure your staff understands what’s expected of them. Incorporate tasks that require them to use the technology as part
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of their regular jobs so they must use the tools in the system to
be successful. Be sure it’s in their job description — monitoring
and measuring their contributions should be part of the employee
review process. You can also create incentives that will encourage
employees to rise to the occasion and go beyond their comfort
levels in learning and increasing their use of the systems.
Make Training a Priority
Determine training needs based on your research, arrange
training groups according to job function and set convenient
times to include all employees. Set a regular, frequent schedule
of training courses and offer refreshers. Have a planned outline
of topics to guide your training sessions.
You can ask for help from your providers; they are the experts
that can guide you with the technology. Often software suppliers will either create a training curriculum and/or conduct the
training for you.
There are many training methods: webinars, in person, remote access, on-line classes. Be sure to consider all the options and determine
what will be best for you and your staff. Everyone learns differently,
so what you think is easy might be more difficult for others. Also,
keep in mind that not all training is free, but it may be well worth t he
cost if you reach your goals and get a lot more from your software.
Lastly, you might be learning along with your staff, but ultimately you need to lead by example. Request some training
on your own. As an owner, manager or leader, you are going
to have different goals, requirements and controls than other
employees. Becoming familiar with these will also help you
determine what you should be monitoring and controlling.
Ongoing Feedback/Spot Checks
Provide a way for staff to give feedback. Keeping an open dialogue with your staff to communicate frustrations, needs and
successes will give you valuable input as your business changes
or new ideas are presented. Sharing best practices will allow the
entire staff to take advantage of the learning of others.
Deal with any frustrations quickly. Stay in touch with your
software expert/provider to bounce problems off of them they may have a solution they’ve taught to other customers,
so take advantage of their institutional knowledge. Preventing
staff frustration will help keep employees motivated.
“Garbage in; garbage out” is a familiar technology adage. Spot
checking the quality of what your employees put into your system ensures the quality of what you get back out of it: the critical
data and tools you need.
Technology will always continue to change. You need to be prepared to adapt to it, embrace it and keep up with it. A thoughtful approach to technology will create excitement — instead of apprehension — which can only enhance and help grow your business. - CS
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